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side skirts, a modest splash of ‘R' logos point 
to its 0-100km/h in 4.9 seconds capability. 
With the 80 to 112km/h in-gear sprint 
dispatched in just 1.9 seconds it’s quicker 
than most. Does that mean the Mercedes 
E63, BMW M5 and Audi RS6 take on the roll 
of Snow White’s Dwarves?

Not really, because they appeal to different 
markets. The XF-R’s not trying to be an 
overtly hard-core sports car. The industrial 
strength supercharger helps the car make 
625Nm of torque from 2,500rpm gives 
monstrous, lag-free urge without having 
to downshift.  A derestricted XFR would hit 
around 312km/h. 

Adaptive Dynamics and the new Active 
Differential Control means the car floats 
like a limousine whilst the ‘Handling 
Functionality' mode is just right for an evil, 
wicked, fast cross country blast. Like the XF 
D, Jaguar has not tried to emulate the appeal 
of their formidable German opposition, 
but they have retained and enhanced their 
‘Britishness’, making it a better, defined 
package as a result. 

The truth is that the XFR and XF Diesel 
demonstrates the Jaguar brand resurgence 
and its clear understanding of what it stands 
for. So, is the XF-R the evil queen and the XF 
Diesel, Snow White? You bet, but in this case, 
both are fair and lovely.

Every morning the wicked step-mother would 
stand in front of the mirror and say, ‘Mirror, 
mirror on the wall, who is the fairest one of 
all?’ The mirror always answered, ‘thee,’ 
until one day it said that Snow White was the 
fairest one of all.

In this scenario, I have cast Snow White as 
the frugal, clean 4 cylinder Jaguar XF 2.2 
Diesel. The role of the evil, wicked queen 
is played by the snarling supercharged V8 
Jaguar XF-R. But even Snow White knows 
that simply making a car faster doesn’t 
necessarily make it better. The 2.2-litre diesel 
Jaguar XF, with the six-speed automatic 
gearbox is fast, sophisticated, comfortable, 
and for a Jaguar, fairly affordable. 

Admittedly, Jaguar is about 15 years late 
for the four-cylinder diesel party, allowing 
BMW’s 520D to lead the march. It is 
attractive, efficient, and reliable and it sells 
at a good price. So how does Jaguars’ first 
four cylinder model fair?

The sheet metal in this latest iteration of the 
XF benefits from some of Ian Callum’s subtle 
styling mods with a wider, more attractive 
mouth and a set of raised eyebrows over 
the headlamps. There’s a curvaceous new 

bonnet, lower grilles and Aston Martin-
esque side vents in the wings. The XF’s cabin 
was always a sumptuous place to be and a 
pleasant change from the dark functionality 
of the default German saloons. After all, 
part of Jaguars’ unique identity is that it is 
a welcome differentiation from Audi, BMW 
and Mercedes and this identifiable essence is 
evident here.

Mated to a ZF eight-speed automatic 
transmission, it drives the rear wheels to 
provide predictable, decent handling. Without 
doubt, this is the most efficient Jaguar to 
date and it drives pretty well, too.  Steering 
is light and accurate and may be weighted 
up by deploying the Sport button, which also 
changes the gearbox behaviour to hold on 
to each gear for longer. It rides comfortably, 
handles well at low speeds and is reasonably 
responsive and rewarding at high speeds. 

Does that mean the brazen step-mother, 
the supercharged V8 feels the unbearable 
weight of expectation heaped upon its broad 
haunches? To look at, it’s everything I expect 
from a fast Jaguar.  It looks like a Jag with 
substance, is pretty and not too shouty. 
Slightly lower stance, quad exhausts, a 
discrete boot spoiler, a couple of sculpted 
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