
Marek Reichman is a man accustomed to following his inner voice.  
RICHARD WEBB met him to discover the future of automotive brand Lagonda, 
the 1906 company with a fascinating back story, and more daring future. 

THE 
113-YEAR-OLD 
START-UP
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proportion and shape, all that freed-up space goes back 
to the occupants,’ he tells me, his hands expansive as if 
measuring the extra occupant space made available. 

He believes that Rolls-Royce, with its moniker of being 
‘the most luxurious car in the world’ is basically the same 
as it’s always been – and an imperfect solution for modern 
luxury. Reichman worked on the original Phantom, where 
his brief was to create ‘Buckingham Palace on wheels’. 
But the world has changed. Heck, even the royals have 
changed. ‘Luxury is still very traditional, and technology 
has not quite filtered completely into that space. No one 
has combined luxury and technology to be a leader – yet.’ 

Are we on the cusp of resolving the conflict between 
performance and zero emissions, technological sophistica-
tion and pure luxury? Can we experience guilt-free luxury?  
‘Electrification has big benefits for the layout of cars. 
There’s a freedom to put the powerplant where we want 
it,’ Reichman says. ‘Lagonda has an illustrious heritage  
of going head-to-head with Bentley and Rolls-Royce but 
has always been a bit of a maverick in terms of shape  
and form.’

Having seen the Lagonda Vision Concept in the metal 
recently, it struck me as distinctive and luxurious without 
being grandiose. The disruptive restlessness of Reichman’s 
design has brought a certain recherché to the wonder of 
transport and travel and will be equally coveted by those 
who are anything but happy with the status quo. 

M 
arek Reichman, the chief creative officer  
of Aston Martin and Lagonda has just 
flown in from Auto Shanghai to meet me 
at his design offices in Gaydon, England. 
While packed with inspiring artefacts from 

his travels, it’s an unassuming place to be – a clear sign of 
Reichman’s pure genius for making the complex, simple.

Lagonda may have a long history of a more traditional 
approach to car design and engineering, but it is about to 
make a volte-face from the superlative front-engine grand 
tourer to radical electric vehicle redolent of this digital 
age. New technologies – from efficient electrification to 
autonomous driving – have provided a unique opportu-
nity for the revitalised brand to transform the way people 
perceive luxury transport.

Ever since the start of the 20th century, the legacy  
of petrol and its victory over steam and electricity has 
been the one constant in the evolution of the car. But  
now, a world of technological opportunities has opened 
up, a world where imagination and courage have a clean 
canvas on which to realise new luxury-mobility ambitions.

‘The vision is to set out a language that represents 
electrification and the advantages of not having to 
package an internal combustion engine, exhaust systems 
and a fuel tank,’ says Reichman as he sets out his stall. 
‘The idea is to show how luxury and technology should 
combine. By pushing the boundaries of the vehicle’s 

[...] a world of technological opportunities has opened up, a world  
where imagination and courage have a clean canvas on which  
to realise new luxury-mobility ambitions PH
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THE LAGONDA ALL-TERRAIN CONCEPT 
Designed to appeal to a pioneering spirit, this SUV will rival 
the Rolls-Royce Cullinan. The surfacing of this concept is 
madly futuristic, with shapes and forms that appear to have 
been created by interplanetary forces. There’s also a darker, 
more noir treatment to the colour and trim choices, intended 
to create a seamless transition between the vehicle and the 
sanctuary of the owner’s home. 

Technology is a subtle part of the interior. Vents, grilles 
and speakers are hidden, and the ignition key floats on an 
electromagnetic force-field when placed in position, levita-
ting between the two front seats. During autonomous  
operation, the driver and front passenger can swivel their 
seats around to face those in the rear bucket seats.

‘It’s not about wood and leather; we tried to design the 
interior to feel very calm and quiet with soft, natural materials 
like cashmere,’ Reichman commented. ‘We imagined that  
the owner would be a sort of pioneering yet environmentally 
conscious person. They may well own a luxury villa in a  
remote spot that acts as a sanctuary. As a 113-year-old start-
up, the Lagonda brand is unconstrained by the traditional 
values of current luxury products.’ 

The rear shelf slides out from the floor as a platform  
for epicurean picnics, and the clamshell rear hatch reveals 
rear-hinged back doors and sections of roof that open 
upwards – which would make for a memorable red-carpet 
moment at the Klein Karoo Klassique as the interior and its 
occupants are revealed.  

THE LAGONDA VISION CONCEPT
Focused purely on road travel, this radical limousine has room 
for four tall adults to stretch out in luxurious comfort. With 
some of its design inspiration provided by Concorde, Lagonda’s 
Vision Concept is more sculptural and challenging than con-
vention has taught us. Inside, modern carbon fibre and ceram-
ics combine with some of the oldest and finest, like cashmere, 
silk, marquetry and leather. Savile Row tailor Henry Poole has 
lavished sartorial elegance on handwoven wool and detailed 
finishing. The result is a cabin that surprises, shocks and fasci-
nates. Functional reptilian ceramic tiles open and close to alter 
the ventilation and adjust the volume of the music.

The car’s structural strength allows for far bigger apertures 
than in conventional cars – the rear-hinged back doors open 
outwards and the roof sections open upwards, so 0ccupants 
can stand up inside the car before stepping out. Front seats are 
more like armchairs and rest on cantilevered arms extending 
from the floor outside the seat frame providing a completely 
uncluttered floor area. With level-four autonomous driving, 
the car can drive itself on all recognisable roads. In this mode, 
the steering wheel can retract, allowing front-seat occupants 
to rotate through 180 degrees to engage in direct conversation 
with those in the back seat.

Powerful solid-state electric batteries will give you up  
to 640 real-world kilometres between charges – that’s  
Johannesburg to Durban without any range anxiety. A rapid 
wireless charge will refresh the battery pack in 15 minutes. 
Each axle has its own electric motor and intelligent all-wheel 
drive, capable of delivering anything from 100 to zero percent 
of available torque to any given wheel according to demand.  


